San Benito County Local Transportation Authority’s
Limited English Proficiency Plan and Implementation Plan

Table of Contents
Introduction ........................................................................................................................................................ 1
Plan Summary.................................................................................................................................................... 1
Four – Factor Analysis ...................................................................................................................................... 2
Potential Number of LEP Persons Served ................................................................................................. 2
Service Contact Frequency of LEP Persons .............................................................................................. 3
Significance of Programs to LEP Persons.................................................................................................. 3
Available Resources for LEP Assistance .................................................................................................... 3
Implementation .................................................................................................................................................. 3
Identifying LEP Individuals Who Need Language Assistance .............................................................. 3
Language Assistance Measures ................................................................................................................. 4
Staff Training ................................................................................................................................................ 4
Public Involvement ........................................................................................................................................ 5
Monitoring and Updating the LEP Plan .................................................................................................... 5
Notice to LEP Persons ................................................................................................................................... 5
Appendix A – I Speak Cards ......................................................................................................................... 6

Introduction
The Limited English Proficiency (LEP) Plan has been prepared to address San Benito County Local
Transportation Authority’s (LTA) responsibilities as a recipient of federal financial assistance as
they relate to the needs of individuals with limited English language skills. The Draft Plan has
been prepared in accordance with Title VI of the Civil Rights Act of 1964, Federal Transit
Administration Circular 4702.1A dated May 13, 2007, which state that no person shall be
subjected to discrimination on the basis of race, color or national origin.
Executive Order 13166, titled “Improving Access to Services for Persons with Limited English
Proficiency”, indicates that differing treatment based upon a person’s inability to speak, read,
write or understand English is a type of national origin discrimination. It directs each federal
agency to publish guidance for its respective recipients clarifying their obligation to ensure that
such discrimination does not take place. This order applies to all state and local agencies which
receive federal funds.

Plan Summary
The LTA operates and administers County Express and Specialized Transportation and has
developed this LEP Plan to help identify reasonable steps for providing language assistance to
persons with limited English proficiency who wish to access services provided by LTA. County
Express operates traditional public transit services: Fixed Route, Paratransit, Dial-A-Ride, and
Intercounty. Specialized Transportation provides personalized services: Out-of-County NonEmergency Medical Services, Senior Lunch Transportation Program, and Medical Shopping
Assistance Program.
This Draft Plan outlines how to identify a person who may need language assistance, the ways in
which assistance may be provided, staff training that may be required, and how to notify LEP
persons that assistance is available.
In order to prepare this plan, the LTA undertook the U.S. Department of Transportation (U.S. DOT)
four-factor LEP analysis which considers the following factors:
1. Potential Number of LEP Persons Served – The number or proportion of LEP persons in the
service area who may be served or are likely to encounter an LTA program, activity or
service.
2. Service Contact Frequency of LEP Persons – The frequency with which LEP persons come in
contact with LTA programs, activities or services.
3. Significance of Programs to LEP Persons – The nature and importance of programs,
activities or services provided by LTA to the LEP population.
4. Available Resources for LEP Assistance – Available resources to the LTA and overall costs to
provide LEP assistance.
A summary of the results of the LTA four-factor analysis is provided in the following sections.
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Four – Factor Analysis
Potential Number of LEP Persons Served

The LTA used firsthand knowledge through past experience and consulted the 2000 U.S. Census to
determine the likelihood that the LEP population would use LTA programs or services. Due to the
rural nature of San Benito County, the smallest geographical area for identification is the use of
Census Tracts. Eight Census Tracts were fully, or partially, located in the service area for County
Express. All eight Census Tracts were fully located in the service area for its Specialized
Transportation Services.

1
4
5

3
2

7
6

8

Figure 1 - San Benito County Census Tracts

According to the 2000 U.S. Census, Summary File 3, there are 30,248 individuals who speak only
English and 18,375 spoke a language other than English. Table 1 shows the breakdown of the
major language groups spoken in San Benito County by Census Tract.
Table 1
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Other Indo-European
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Table 1 - Number of Individuals That Speak English “Not Well” or “Not at All” By Census Tract in San
Benito County
Service Contact Frequency of LEP Persons

The LTA assessed the frequency in which staff, drivers, and dispatchers have, or could have,
contact with LEP persons. This assessment included speaking with the staff, drivers, and
dispatchers regarding their interactions with LEP persons. To date, drivers and staff have the most
frequent in-person contact with LEP persons. The LTA requires its operations contractor to have at
least 50% of its drivers and dispatchers to be bilingual in Spanish and English and to be
available during service hours. Currently, LTA staff has two people that are bilingual in Spanish
and English and are available throughout the day during business hours to LEP persons.
Information regarding fares and holiday service are posted in the vehicles, LTA Administration
Office, and online (http://www.sanbenitocountyexpress.org/home_es.html) in Spanish. If LTA
staff is not available to provide translation, an interpreter is used at various public meetings in
which a large group of LEP persons are anticipated.
Significance of Programs to LEP Persons

San Benito County has two incorporated cities: Hollister and San Juan Bautista. However, three
unincorporated towns and a large gated community are within the service area: Aromas, Tres
Pinos, Paicines, and Ridgemark.
All County Express services are more likely to encounter LEP individuals in Hollister, San Juan
Bautista, Tres Pinos and Ridgemark due to its limited service area. The service area for
Specialized Transportation encompasses the entire County and is likely to encounter LEP
individuals in its service area. The LTA Administration office would also be a likely place to
encounter LEP individuals because the office handles Paratransit eligibility and pre-purchased
fare sales. According to the census, the largest concentration of LEP individuals in the entire
service area speaks Spanish.
Available Resources for LEP Assistance

The LTA currently translates its printed materials regarding fares and service changes into Spanish
for its LEP population. Basic translation and interpretation is provided to the LTA by staff.
However, more complex professional interpretation or translation services are done on an as
needed basis. The LTA will decide which documents would be most valuable to be translated, if
the need arises.
The LTA will continue to include a clause that requires its operations contractor to employ bilingual
staff to ensure that LEP riders have the opportunity to receive assistance in Spanish.

Implementation
The LTA developed its LEP Implementation Plan based upon the issues that were raised during the
four-factor Analysis. The LEP Implementation Plan will provide details on how various items will
be addressed by the LTA.
Identifying LEP Individuals Who Need Language Assistance

The LTA will continually monitor the language needs of the LEP individuals within its service area.
The LTA will do the following:
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-

Continue to monitor the languages and English proficiency encountered by front-line staff
(dispatchers, drivers, and front-office staff).

-

Continue to have a section regarding preferred language for Paratransit applicants.
Current application materials have English, Spanish and Other. The applicant, or a person
assisting the applicant, may write in an unlisted language.

-

For languages other than Spanish, staff will attempt to identify the LEP person’s preferred
language using the 2010 U.S. Census “I Speak” Identification cards (Appendix A)

-

Continue to use data available from the U.S. Census, state, and local demographic data.

Language Assistance Measures

The LTA has oral and written language assistance available to LEP persons on its vehicles,
operations and administration offices. LTA staff can respond to LEP Persons inquiries in person, by
telephone or in writing. To enhance the available language assistance, the LTA will provide the
following:
-

Work with local social services agencies and organizations to provide services to LEP
persons to disseminate information about LTA’s services

-

Continually identify new agencies or organizations that can assist in disseminating
information about LTA’s services

-

Include a statement in notices regarding the availability of interpreting services at
community events, public hearings and Board of Directors meetings with seven day
advance notice

-

Communicate with drivers, dispatchers, and other front-line staff regarding their
experience concerning contacts with LEP persons

-

Post LTA’s Title VI Policy and LEP Plan on the agency’s website at
www.SanBenitoCountyExpress.org

-

Provide trip planning services, as requested to LEP persons with assistance of bilingual
staff

-

Contractually obligate operations contractors to maintain at least 50% of staff to be
bilingual in Spanish and to be available throughout service hours

-

Continue to translate important notices regarding fares, service changes, and policies in
Spanish

-

When an interpreter is needed for a language other than Spanish, in person or on the
telephone, staff will attempt to access language assistance from a professional translation
service or qualified community volunteers. A list of volunteers will need to be developed.

Staff Training

The LTA will develop a standard training session for its staff and operations contractors on the
following topics:
-

LTA’s Title VI Procedures and LEP responsibilities

-

Description of language assistance services offer to the public

-

Use of “I Speak” Identification cards (Appendix A)
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-

Documentation of language assistance requests

-

Use of language line service

-

How to handle a potential Title VI/LEP Complaint

Public Involvement

Should the LTA produce a document that LEP individuals may read or schedule an event that may
have LEP individuals in attendance, or may have interest in, the LTA shall have the documents,
meeting notices or flyers, printed in an alternate language based on the known LEP population.
Interpreters will be available on an as needed basis.
Monitoring and Updating the LEP Plan

The LTA will update the LEP Plan as required by the U.S. DOT. At a minimum, the Plan will be
reviewed and updated when new data from the most current U.S. Census is available, or when
the concentrations of LEP individuals presence in the LTA service area is observed. Updates may
include, but will not be limited to, the following:
-

Description of any new concentrations of LEP individuals based on ongoing monitoring of
front-line staff interactions with clients

-

Updated analysis of the current LEP population within the service area

-

Assessment of the need for translation services

-

Assessment of the effectiveness and success of current language assistance programs

-

Determine whether financial resources are sufficient to fund language assistance resources

-

Determine whether the LTA has fully complied with the goals of this LEP Plan

-

Determine whether complaints received are an effect of the LTA’s inability to meet the
needs of the LEP individuals

-

Update procedures or contact information

Notice to LEP Persons

A link to the LTA’s Title VI Procedures and LEP Plan is available on the County Express website at
www.SanBenitoCountyExpress.org. Any person or agency with internet access will be able to
access and download the Plan from the abovementioned website. Alternatively, any person or
agency may request a copy of the Plan via telephone, fax, mail, or in person and shall be
provided a copy of the Plan at no cost. LEP individuals may request copies of the Plan in
translation which LTA will provide, if feasible. La Autoridad de Transporte Local se traducirá el Plan
de Dominio Limitado de Inglés en español, si se le pide.
Questions or comments regarding the LEP Plan may be submitted to the San Benito County Local
Transportation Authority’s Title VI Administrator:
San Benito County Local Transportation Authority
Attn: Title VI Administrator
330 Tres Pinos Road, Suite C7
Hollister, CA 95023
Phone: 831.637.7665
Fax: 831.636.4160
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Appendix A – I Speak Cards
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